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Not All Classrooms 
Have Four Walls




• UT Tyler Faculty
• UT Tyler Course
• General education courses
• Language courses 
• Academic/Cultural Excursions
Impact on Students
• Gain a global perspective 
• Learn first hand about global 
issues  
• U.S. students have more 
impartial view on their own 
culture, foreign policy
• Language acquisition –
studying abroad is the best 
way to learn a different 
language
• Become more mature and well-
rounded
• Study Abroad is a life changing 
experience
• The world opens up to 
students and their lives 
are changed forever.
Why Do Students Prefer 
Faculty-Led Programs?
• Led by a UT Tyler faculty
• In-house planning for student
• Lodging, housing, transportation, meals usually 
included in program
• Students feel safer, more comfortable
• Parents may be more supportive 
• Students earn UT Tyler credit
• Don’t need to transfer credit 
• Students apply, register, and go abroad
Benefit for Faculty
• Real-world perspectives that can be integrated into the 
classroom
• Can support faculty research
• Personally Rewarding 
• Impact lives of students
• Life changing experience for students 
Committed 
Faculty
• Leading a program is hard work
• It is not vacation or personal research trip
• Serve as the Responsible University Official 
• Serve as the University Representative and ensures 
the program is running smoothly
• Serve as mentor and counselors
• Culture shock, homesickness, attachments, or 
mental health issues
• Faculty have a critical role in promoting their program
• Present to students, marketing materials
• After the program 
• Reconcile receipts, submit grades, evaluation, etc.
Location Matters
• What is interesting to students?
• Choose a place, country, and region of the world where students want to go. 
• Three factors critical to site selection: 
• Safety
• Students will not want to participate if they don’t feel safe
• Parents may not be supportive 
• Countries with travel warnings not allowed 
• Attractiveness of the place
• What is appealing? 
• Difficult to recruit students to places that are unattractive, unknown, or 
lack interesting things to do. 
• Accessibility
• Does the location lack major airports?
• Will this impact cost?
Faculty-Led Program 
Requirements 
• Understanding your role
• Designing the academic content
• Assist with logistics
• Serve as mentor
• All Faculty-Led programs are considered 
academic programs and must offer UT Tyler 
credit
• Must justify correlation between program 
course and syllabus, assignments, etc.
• Auditing a course is NOT allowed 
• Minimum of 10 students required per program
Program 
Logistics
• Organize program on your own
• Recommended only if you 
are familiar with location
• Third-party provider
• Organize entire program
• Housing, meals, 
cultural excursions, 
airfare
• Airfare purchased after program 
enrollment has been met.
Faculty-Led 
Application
• Prior to submitting application:
• Meet with Chair
• What course will be offered abroad?
• Meet with OIP
• Discuss program, provider, location
• How will your program be funded?
• Begin Application Process







• Provide Pre-Departure Orientation
• Assessment of program
Questions?
Contact Information
OIP House
3620 Varsity Drive
cynthiamartinez@uttyler.edu
(903) 565-5702
uttyler.edu/oip  
oip@uttyler.edu
